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OUR PROJECT 

 
Spring Well: supporting people with learning 

disabilities and complex needs to have a voice in 
their care planning process. 

 
 
 
 
 
 
 
 
 

 
 
 



 

NOTHING ABOUT US WITHOUT US 

 

 

The person and their families and carers should be at the centre 

of all our work, and be supported to be actively involved. 

 

As health care professionals we should know this! 



 

 

Our paper work doesn’t suggest 

this is the case 

 

   

 

 

 

People have told us this isn’t the 

case 

 

 

BUT 



 

 

We think we are too busy 

 

We don’t have the right resources 

 

If a person doesn’t have capacity we think it 

is job done 

 

Our scope is too narrow 

 

 

 

 

WHY? 



Transforming Care told us again we 

should be aiming for coproduction  

 

 

(and found very few examples of it 

nationally) 

 

 

 

 



 

 

         So what did we do? 

 

 

But together a project and got funding from HEEKSS 

 

 

Spring Well: supporting people with learning 

disabilities and complex needs to have a voice 

in their care planning process 
 

 

 

 

 

 

Thank you to everyone at HEEKSS 



What is important for the project? 

 

We work with people who use our services, carers 

and our staff 

 

 

 

We give a voice to those people who aren’t 

usually given a voice 

 

 

 

That the project is coproduced 

 

 

 

 

 

 



Our Aims: 

 

Produce a set of standards about 

how we work together with people 

and support joint decision making 

 

 

 

 

We want to produce some training 

for people who work for us 

 

 

 

 

 

 

 

 



We want to develop the 

right forms and information 

sheets 

 

 

 

We want to have the right 

easy read forms available 

 

 

 

We want to engage better 

with families and carers 



 

 

Employ a project coordinator 

 

 

Employ a project facilitator – a person 

with lived experience 

 

 

Employ a film maker to make some high 

quality training and information 

resources 

Plan 



Recruit to a series of focus groups 

 

 

 

 

Change how we engage with people using our 

services 

 

 

 

 

Look at if we improve outcomes for people 




